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1. Market analysis 
directions/approaches

• prospects, attractiveness of the market;

• assessment of market capacity;

• study of the commodity structure of the
market;

• general analysis of the main market
participants;

• assessment of supply and demand in the
market;

• segmentation and allocation of niches in the
market;

• building a market development model and
sales forecasting.



Market analysis methods

• GE matrix; 

• capacity prediction method; 

• method of expert assessments "Delphi"; 

• formation of a "portrait" of the commodity market; 

• comparative analysis; 

• methods of statistical analysis; 

• SWOT-analysis; 

• PEST-analysis; 

• demand forecasting method; 

• method of flexible segmentation;



PEST is an acronym for Political, Economic, Social and Technological. This analysis 
is used to assess these four external factors in relation to your business situation.

Political – Here government regulations and legal

factors are assessed in terms of their ability to

affect the business environment and trade

markets. The main issues addressed in this

section include political stability, tax guidelines,

trade regulations, safety regulations, and

employment laws.

Economic – Through this factor, businesses

examine the economic issues that are bound to

have an impact on the company. This would

include factors like inflation, economic growth,

the unemployment rate and policies, and the

business cycle followed in the country.

Social – With the social factor, a business can

analyze the socio-economic environment of its

market via elements like customer demographics,

cultural limitations, lifestyle attitude, and education.

With these, a business can understand how

consumer needs are shaped and what brings them to

the market for a purchase.

Technological – How technology can either

positively or negatively impact the introduction of a

product or service into a marketplace is assessed

here. These factors include technological

advancements, lifecycle of technologies, the role of

the Internet, and the spending on technology

research by the government.







Formation of a portrait of the commodity market

2. Subjects of the commodity market

• The number of sellers operating within the product boundaries of the market. 

• The number of buyers purchasing goods from a particular seller (by means of

purchasing goods) 

• Grouping buyers in a specific product market

1. Market Characteristics

Basic indicators, assortment, import, export

3. Product boundaries of the commodity market

• Characteristics/benefits of the goods

• The level of satisfaction of demand for a product

• Identification of substitute products


